Sr.No. _|Document Page No. |Clause No. Description in RFP Clarification Souaht Additional Remark if NPCI Comments
[ Digital Strategy - Scope of Work Would you have broad objectives for user Please refer o statstcs availlable on the website
1 ey s Section 3 The agency to define, plan and execute — digital | growth, adoption efc. for each of the projects, vew npec.org in under each product head. This needs o
strateqy for every product of NPCI or would you expect us to define these? be coupled with the sirategy that the agency is proposing.
PCIREP0 Digital Strategy - Scope of Work Kindly share more detals/ insighs on target Each largel 01oups 1of e especive products peed o v
1 y the agency as part of the proposal. As the
2 ey s Section 3 The agency to define, plan and execute — digital | audience for each of your products. Also the Ao e g
strateqy for every product of NPCI focus TG for growth in the immediate fuure.
Willthis include both paid and organic Yes itincludes both paid and organic promotions. Paid
R NPCIRFPI2018- s Section3 Tho sy e onn_igal | PrOMOtons? I paid s inlude, how much is promotions will be executed by the 3 empaneld media
10MKIL3 . the tentative budget for paid camapigns for agencies, though they can suggest any paid promotion
strategy for every product of NPCI for pal an s
We understand that the agency will also be
Product strategy : All NPCI products - Existing List | T19a(ed o manage and execute campaigns | A budget clarity il help US 10| e bgets would vary from brie to brief while the
4 NPCIRFPI2015- s Section 3 available on the website and future products as per | ‘3.01ve customer adoption of NPCI products. | . identfy channels and media_ | goncy can propose the media strategy, media buying is
10MKIL3 rebsite and tuure Kindly suggest on the tentative budgets for | platforms at different stages of e
the next quarter and nextfinancial year for growth & scale -
Kindly provide tentative distribution of Media budgets would vary from brief o brief while the
[— Digital Strategy - Scope of Work budges on each product marketing. Any agency can propose the media strategy, media buying is
5 ey s Section 3 The agency to define, plan and execute — digital | priority importance for your products. Also, i ot in scope. Key products include NPCI, BHIM UPI,
strategy for every product of NPCI will help o provide a vision doc. wrt. each of RuPay, Bharat BillPay and NETC. Defails of the same are:
the products wr. downloads, iransactions elc provided on wwaw.npci.org.in
Whal would be the yearly markeling budgets
2 Kindly share more details. Are we planning
R P ——— toalocaing hese bugets naceran vay asi e proposed agency sy, h agency shud
6 8 Section 3 The agency to define, plan and execute — digital ¥ d also allocate the required budgets as part of their
1OMK/L3 Schirdivibslvone products in QL and another set of products in e
Q2 :and so forh. This will help us o Set up a
pririty wise approach across different
oroducts
£g., il be good 10 know 1.
How much does NPCI want to
U AINPCI { s | 56 o s | OB o st s spectd e secton 3t
URFPI2015- uPay. 2. Similarly, it would be | scope of work on page 8 of the RFP document. Agency
v 10MKIL3 8 Section 3 avalable on the webste and fuure s et | e V‘s::"s:; each "‘:r:‘d”cs'e‘::’:f"sa‘n" 1eMMS | Good to know what incremental | needs to define the incremental change across the
s g up and u P nos. is NPCI looking for the Various products basis the proposed strategy.
downioad of BHIM app.? On
similar lnes, fo other products.
Will NPC be open to keep aside  5-10%
separate experimentation budgets every
month. Thi is o ensure that we explore NPCIis open to experimenting with channels and
NPCIRFPI2018- Digital Sirategy - Scope of Work additonal platforms or new campaigns for campaign startegies basis comitted results. Previous
s s Section 3 The agency to define, plan and execute — digital
1OMK/L3 o o e growth. We will be using test and control learnings are documented and can be shared with the
methodology on experimentation. Also, pis: hortisted agency.
sugggest f any previous learnings are
documented and will be shared.
Brand/Creative agency - 82,5 Communications
B pr— e e
9 Pt 9 Section 3 research, analyics, CRM and Chatbot agenciesor | 10 V90 you endor agencios we L etsen & an
cesses Social Listening - Mirum
ORM - Hiveminds
Willwe be working as a consufant o these We expect the empannied agency to come up with the
[— Digital Stategy - Scope of Work - Other agencies | agencies or we will be responsible for digital stratergy and execute it excluding the paid media
10 o 9 Section 3 “The agency to define, plan and execute — digital | execution as well? Our understanding is that ideas. I the over arching thount s cracked by the ATL
stategy for every product of NPCI we willbe working on both strategy as well as agency, then we expect the digial agency to take the
execuion front thouaht forward on the diaial front.
iow often will we have F2F meefings wih al
1 N0t 9 Section 3 Weekly Operations reviews with the NPCl team | responsible agency partners & internal NPCI FaF mectngs il hppen as per workand busess
Whatis the condion for data sharing with
er agencies? Are we allovied to ask them NPCIvill never share any confidentialdata vith any
o [wommmes | [ | s scomeorwon o s | O o s, Canpr epore ko s and
9IMK/13 g iiteia for the same? (ex. Only elated to all be shared with
stategy for every product of NPCI
products under a common promotion cycle. agency for s learings,
etc)
What are the KP 10 rack & report (userbase,
active userbase, new users, cost of
o Iwomenos | | asencywitneediocome uo winimovatveideas o acuasion, enan cameacions ooy Resoaciv Kt ool cn e 2t RFP
9IMK/13 drive the objecives on a month on month basis | transaction). We understand that it vill vary e o
product o product and with ime. Please
are more detais
Digial Stategy - Scope of Work - Other agencies | Please suggest f any historical data around
NPCIRFPI2018- c ey insights and
14 9 Section 3 The agency to define, plan and execute — digital |  digital efors i the last few years can be
jency will need to come up vith innovative ideas to
NPCIRFPI2018- What would be the target expectation (ike, Outcomes will need to be proposed by the agency as part
15 9 Section 3 will ensure that there is a constant
9IMK/13 loM, Q0Q. Yo on core metrcs ) oftheir strategy. Final numbers will be shared post
conversation/engagement with the target audience oo
and will help drive the numbers for NPCL
Conduct Workshaps with Facebook,Likedin, | WA 0w be nature ofnternal stakeholders
(tech integration teams, business decision The team would comprise of core management,
NPCIRFPI2018- ‘Google and Digital Channels to understand
16 o 9 Section 3 et nand | Makers - auarteryreview, tean o decd on marketing, product teams, business leads and
stategic direction) who will have to be: relationship managers
included for workshops.
NPCI deals vith 1100+ banks today. Bank markeeting
channels need to be leveraged 1o push out
17 NPCIRFPI2018- o Section Customize creatives, plans and campaigns tothe | Kindly share more details on Leverage and communication, campaigns, creatives. Basis the
9IMK/13 ank marketing channels Support Bank Marketing channel requirment from allbanks. agencies are expected to keep
the bandwith o cater all banks f all wish (0 partcipate in
the camaion at he same time.
‘Assumpiion is correct. Example could be RuPay Travel
[— Rlo oot st camans | W ssierethussgeof | Tales an upey Pt s it Compars, Ree
18 Pt a Section3 Innovations intiatves wil qualty fo AR IVR technologies willquaiiy | o
agenda I as aceumpton ol i ot vaon o wih v of
AUARIVR also
Whatwill be the roe of agency on learing
Learing 0 Canduct Wotshaps wih Facebook,_| Pece” D theyneed o coordinat wosop Thecrboded agency il be e ol e
Sesssions with difierent media platforms for learning to any of the stakeholders of the company as on
10 N0t a Section3 e e et ':\:;”;’::fd"“ internal stakeholders | vendors ? Also, wal will required. Yes, as claified inthe description. ntensity
rden be the intensityof such workshops. 1 this 1 needs {0 be in sync with NPCI and Agency's past
per quarter per media platform ( Facebook, learmings.
Linkedin_ Gooale |
Kindly provide the lis of competion 1 be
R Review covered e W understad ht v would Fupay Competiors VIS, MasterCard, Macs, AVEK
.  Competive Analy e o be shared ona | need o track competiion interms of their - RGSL tags and other ol tags present. For the
2 19MK/13 9 Section 3 B Vi e digital sirategy and how they are leading their other producis the competiion difes from a consumer
byonthly digital marketing efors for user adopion and usage pattern.
brand buid
Other agencies Kindly share more details on these agencies.
” NPCIRFPI2018- B Section 0 Sync up and work with current brand, media, | Will hese agencies be based outof Mumbai The agencies/stakeholders will be based out of ndia,
19MK/13 research, analytics, CRM and Chatbot or geographically spread across India or, redominantly Mumbai
acencies or orocesses cloball?
Please suggestfyou are currentl leveraging
any affiiate channels. Kindly share any nos. or
Media Sirategy - Scope of Work informaion of current budgers for afiiates,
o [WOREPO | g ions [ caerne i Soaay i s o | conem oo g o s Youwerincamogrs i s he o campn
the media agencies or any other supplementary information
around your acaquision strategy through
afiiates
[— Flow frequently will e align with offine Basis he requirment and business demands, e digial
2 Pt a Section3 Weekly Operations reviews with the NPClteam | marketing team? What shall be the typically agencies il have 0 colaborai wih e oifne agey
collaboration process, acency partner:
RuPay Competiors - VISh,Master Card, Nagairo, AVEX
T Competve s eprsto b sharedana | ot e compts ot e REt et S sl s e ot e
19MK/13 WeeklyMonthly basis e et other producis the competiion difes from a consumer
usane nattern
Data sets range from redemplons, ranscations,
2 NPCIRFPI2018- . Section Compeiiive Anal wbesharedona | Pls on the forma of data issuances, fan growih, engagement rate, views,
19MK/13 WeeklyMonthly basis sets being reviewed on weekdy basis commens, visis, leads, actvation o name a few data
Sets
Wedia Strategy - Scope of Work Paid marketing campaigns have been conducted on
a6 (WSROI | g oiong | Doertn Dt Srtioy for oot trougn | PO ket compains wnat ve coc i s e, g
the med isniav advertsino. influencer ie-uns
[— edia Sirategy - Scope of Work Willwe et access 0 channels (o audit the “Access to owned channels will be provided_Paid
2 e a Section 3 Deliver the Digial Sirategy for each product through | current performance and explore possibiites channels acces would not be provided, instead reports
the med for will be orovided
Digial Sirategy - Scope of Work
s ecimerzois B Section3 oy st v - Wt e curentROAS or g campgn spectc umbers il e provded o e
srateay for every oroduct of
NPCIRFPI2018- i S Seopt o What was the budget spiit/ ROl wr o diferen ‘Campaign specific numbers will be provided to the
2 10MKI13 ‘The agency to define, plan and execile - dhital platforms and producs last year? onboadred agency
10 Section 3 srateay fo every orodust of NPC1
Wt e B ey e ks 5 S P ——
2 NPCIRFPI2018- ” Section3 Custom tols and Anayics reports generation oois | o SRSerbed 9 eurtent? Shoue Tableau
which the agency has access (0. e e ot heten Agencyi e o sug0est bt doshro bonatsand
andae o use snecifc tools?
The team of he agency esponsible for website
o e | L s | messsemenmanencematos aelaa | Whasthedew opecaionantne rste Clntaion vt e eancrnenn e
NPCI, Mumbai office on a short notce for support mber 21 of the RFP document
expertise lvel
Services whenever reauired
Social Media - Scope of Work
urpose Kindly let us know the current baseline nos.
The purpose of digital marketing for NPCI is (o build | across from a social media perspective |
g.,for NPCI, what should be
NPCIRFPI2018- B e b 6 o e B e e e o | the FB  Linkedin / nstagram / | Platform wise KPIs are specified on page 11 of he RFP
£ v 9 4. Scope of Work: prod vision fo them indivicualy ove the niext 2691 % 7B Lekean saoran speciied
g butdig cltonaip with merchants, banks| 12 months. A, wnatwil e e key merics
12 months.
ind financial insttutions, and communicating with | based on which you wil measure the success
existi ofthe digial agency.
and notential customers in
Wht veracular m%‘ﬁi::ﬂ‘::"":“;“ggf' English would be the primary language followed by the
S NPCUREPIZ01S. Social Media - Scope of Work: Deliverables omn top 10 widely spoken languages in India. BHIM App
oMK/13 9 4. Scope of Work: upports 13 languages currently.
& Provide support n Hindi, English and any other
regional languages as per the requirements of NPCI English would be the primary language followed by the
u ime Which al regional langugages do the provide top 10 widely spoken languages in India. BHIM App
NPCIRFPI2018- 1o time. Have local language experts profcientin ed to support in? upports 13 languages currently.
om13 10 4. Scope of Work: reqionall d dialec
& Provide support in Hindi, English and any other
NPCIRFPI2018- regionallanguages as per the requirements of NPCI | g q,ery response on social media also a part “The query response / ORM / CRM function will be
3 ONIKIL3 R 4. Scope of Work: from time of the vendor responsibility? handled by ORM agency and not the onboarded agency.
o time. Have local language experts proficient in
regional | d dialects
“Agency neads o educate us on the kind of format and
. NPCIRFPI2018- © 4 Scope of wor| 7 Testaferent st ofconent, whichare ot | Please clary. What diferent formats/ styes channels that are prevalent today and how it could beneft
10MKIL3 limited to raditonal digial optons. of content are you suggesting? the business. Page 10 of the RFP document has basic:
Social Media Delverables - Resource requirements: | A" "¢ 0Pen to influencer marketing and Yes, its included i the scope of work on page 10 o the
channeling our products throught celebrity
. NPCIRFPI2018- © sectons ‘Account leads & Social Media Managers | D o gency may suggs
10MKIL3 Janners/Strategists | Copy writers | At influencer tie-ups but the execution will be done by the

visualizers/designers | Bulk creative developers

influencers?

media agency only.




What kind of workshop do we need to

Workshops to be arranged are on how each channel

Y NPCIRFPI2018- Social Media - Scope of Work: Deliverables wor - functions and how can existing business be managed
10MKI13 1 4. Scope of Work: uct o social effectivelv
Wha s the expectation from a WhatsAp
Business & Broadcast perspecive 2 Is it 1o
advise on how whatsapp can be leveraged for|
customer infmation on transacions etc.,or to
g WhatsApp AP integration across NPCI products and
39 Whatsapp Business & Broadcast do referral campaigns, propagate new offers, oD oot Stotooy et vscstion
anew partnership inimation or s fo leverage
whaisapp for adopion of NPCI products
NPCIRFP/2018- through viral camapigns by sharing of media
10MK113 1 4. Scope of Work
© NPCIRFP/2018- n 4 Scope of Work: | P1atorm wise KPIs — Will need an organic increase | Do we have a boost budget available 0 gain el promators ey be suggested b he agency b wil
10MKI13 - Scop by 10%-20% month on month on the below melrics social raction? uted by empaneled media agency o
NPCIRFP2016- ‘Social Media objective for BHIM is - Insialls or “The objective s to drive app installs, usage and offer
a Ny 1 4. Scope of Work: | Social Media - Scope of Work: 3. Objective clve for st
R NETC ard NACH donthavesodial presence New pages could be created if there a long term plan for
a2 Somins 1 4. Scope of Work: | Social Media - Scope of Work: Deliverables e e Nl e the product. Agency could recommend but NPCI shall
pag take the final call on the same.
Which account il have a major focus on
NPCIRFP/2018- . social in terms of no of posts or wil it be equal
3 o 1 4. Scope of Work: | Social Media - Scope of Work: Deliverables D Current focus platforms have been specified on page 11
2 Scope of Work:
w“ NeClrePrz0is: 1 Gy No.6. HTML are these HTML malers or HTMIL ads? HTML i required for emailers, banner ads, and website
)
Vedia budgets would vary from brief o brief while the
. o
a5 NoErrons 13 4. Scope of Work: Hygiene Deliverables \What are the crestive budges for the month? agency can propose the media strategy, media buying is
in scone
For Fygiene dellverables in page 13, are we
NPCIRFP/2018- talking about sharing 4 blogs per week or
6 o 13 4. Scope of Work: Hygiene Deliverables prlaliivae) The request s to write and publish blogs
“The Agency would need to provide onsite resources
10 NPCl as external access o the websites will not | s the requirement of onsite resource
be ‘mandated only for tech requirement ( Web Primary onsite requirement s for web deviopment and
a7 provided this includes no access via VPN, Remote | development & nce ), or is it also maintenance. Social media management can be done
access, sharing of the source code and whitelisting | mandated for social media & digital consulting from remole locations.
NPCIRFP/2018- Team [3
10MK113 21 ddresses to allow access o the sites
Managing overall content in an efficient, consistent
and accurate manner. Ensuring no typos or incorrect
© NPCIRFPI2018- w“ e esvortr | " iformaton getsplaced on the websitewith | 1555 9T Sorten ubdaton by anvore o ‘Agency discretion s of utmost importance o ensure
19MKI13 adequae approvls and ualycnecs atevery | S0 T B LS accuracy and consistency.
updates.
This will be a report shared with the agency partner. The,
© NPCIRFPI2018- w“ \yepsite Scone of | arrangement to conduct periodicrsk management | Should he isk managementanabyss agency will need o rectifclose the highiighted risk on
19MKI13 analysis at least once in a year the respective digital channels where the isk has been
Scope level of report is expected? fame
Hosting of the websites is managed by NPCI. The partner
Website Scope of is only expected to have clarty in understanding and
© NPCIRFP/2018- “ Work - Ovornl | Website shoud be compatible and support natively | Are we responsible for managing the hosting e o i emento e ooy e o
10MKI13 1PV and IPv4 IPVG. of the websites and microsites as well?
Scope ensure resolution and optimum solutions are put forth to
ensure seamless flow across digitl platforms.
Al the vuinerablies un-earthed by the security | In case of security vulnerabilies due to In cases where there is a vulnerability dentied the
Website Scope of | 24007S have 1o be fixed! reciifd vithout any cost to|externalclosed source software or providers partner would need to work with the InfoSecurity tearm to
. NPCIRFP/2018- “ N NPCI o we have approval to change said software rectify the vulnerabily. I the specifc vulnerabilty
10MKI13 oo with quick turnaround times. (Within 7-14 days of | provider. In case of open source fools or requires a software change, the partner would need to
P observations being shared with the Development | - software or providers will we require 1o fix plan for the same and ensure no lapse in current services
team) their code to resolve vulnerabilty? would occur n the transition process.
NPCUREPIZ018. Website Scope of | Colours and mages should be chosen accorting 10 | pye,cq e NPCI requiements according (0 The deals are present on the NPCI website under -
52 15 Work - Designing NPCIs requirements. ps:liwww.npei.org infbrand-centre under brand
10MKI13 which images and colors should be chosen.
Requirements quidelines header.
The key aciions we would want would be to adoptiuse the
What are the key actions you need users Service. The profiles coming onto the site would be basis
. NPCIRFPI2018- 5 \yepsite Scope of | The websit as well as the mirosiles should e 91 | (itzens / businesses) tobe taking on the ‘the product offering we have a mix of B2B offerings and
19/MK/13 R mme“?s ng P mmemsl:m il he stakeholdors. website? What are the key user profiles who. B2C as well hence it needs o be tailored to cater to the
a P would be coming to the website? varying audoiences. Majority of the services are B2B or
B2BIoC eg RuPay, IMPPS, Bharat BillPay.
The primary purpose of all 5 websites is
providing information on why, what & how to
use NPCIs solutions. Apart from integrations
like (eKYC, CIBIL check, Whaisapp share, The requirement across all platforms s the need to have
CRM, Surveymonkey elc), dynamic pages CMS enabled updateson real ime basis. For CIBIL,
NPCIRFP/2018- Website Scope of | The website as well s the microsiles should be one | g, b Apnouncements (news & events), €KYC, WhaisApp etc, the intent s to enable upcoming
54 15 Work - Designing | siop solution to provide information and solve
OMK/L3 ok - Desian e oo one Careers (job openings) and General enquiry channels and to enable ease of ready requesis fo
A P (message to admir), predominany other onboard new customers with NPCI products and
pages are siaiic, admin can edit content via services,
the CMS anytime. Chatbo will also pass on
the enuiry to admin. Kindly confirm
undersianding.
Confirmation of scope understanding: Client
needs revamp of the current NPCI website
(ntps:fwww.npci.org.in) with thei 4 individual
products (Rupay, BHIM UPI, BHIM Aadhaar,
Bharat Billpay) having a new websit of their
own. Currently these are product landing
pages linked to the NPCI site. Kindly confirm
if below understanding is correct.
. pci org in/product- q is d
Website Scope of | T Proposed project s for designing, developing, | o erjcyrupay-product-overview will become aciive websites of NPCI, RuPay, BHIMUPI and
NPCIRFP/2018- enhancing, implementing and mainaining the NPCI,
55 WA 16 Work - Technical | "o impiemeniia ard mainaling tne NF psliww rupay.org.in BharaiBillPay and create microsites for NETC and
4 g tps:/iwww.npci.org.infproduct- BHIMAadhaar which are already underway but will need
Bharat overview/bhim-product-overview will become 10 be seen to closure and changes to be catered to.
hitps:ww. bhim-upi.org.in
itps:www.npci.org in/product-
overviewlbhim-aadhaar will become
itps:/www.bhim-aadhaar.org.in
sl npci org.inproduct-
overview/bharat-bllpay-product-overview will
become hitps:/iwww. bharat-billpay.org.in
Drupal Plaform : Since 4 of NPCI's existing websites
Website Scope of d on Drupal CMS the agency needs o
. NPCIRFP/2018- " oo | e o o o e rve | 15 the clent open to a diferent tech stack (ke Existing website needs to be managed on the current.
9MKIL3 s Gatsby + Wordpress), other than Drupal? platform (drupal) only.
we Dy 3 Years
and above.
) While we cater 10 the following languages in BHIM App -
Dmamic ottt | The frontend websie as well as the backend | " S35 AU what re 1he anguages Hindi, English, Tamil Telugu, Malayalam, Bengali, Odia,
s7 Tonna 18 ) adminisrator panel shall be made compliantto | 42 ¥eeed e Iormaton o e aEne ' Kannada, Punjabi, Assamese, Urdu, Marathi and
s handle the Bi-ingual requirements. g " Gujarati. Would need support for atleast Hind, Marathi
and Enalish on the websites.
The Agency would need to provide onsite resources
10 NPCI as external access to the websites will not
be provided this includes no access via VPN, As the access fo the websites CMS/Code woud not be
mote access, sharing of the source code and provided outside NPCI Intranet hence the development.
58 ey 2018 2 e ments iicising P addfeses o alow acess o e s 1s the cient open to naving the development resources need to be working from NPCI office. The
a nce the Agency needs o provide a minimum of 2 extended team can be working from the partner office but
Drupal esoutces o (ake bhead e day 0 day the operational force needs to be present at NPCl offce.
updates/development and new requirements put
th by NPCL
“The averages updates carried across the NPCI,
RuPay & BHIMUPI website are i the range of 350- | RFP states on a monihiy basis, we could The proposalis for an AMC. The scope defines the
Quantum of Work | 500 UPdates n a month, Which include but are not | expect about 400 content updates on the average volume of updates on a monthly basis. Design
I NPCURFP/2018- » oo | resticted to Circular updates, Stastics update, |  sites. The proposal would be for one time and Development effort across existing and new website
10MKI13 ront Banme updates,Corien s, Updats,ofer | design and development sevces, as well as would need to be factored in the current monthly AMC.
. Video ‘maintenance services). Basis of scope would be similar to the current websites of
link addition updates, New section creation, Kindly confirm. RuPay and BHIMUP
newsletter design development and implementation
Section 3- Scope Product Strategy T e e cal it sttegesare prinany equire o heprocis
60 AllNPC products o . pacically e i the RFP. However, existing and new
ames 8. Are product specifc dioftl ot srategios couldaise f buaness demands
8 sirateaies recuired for al oroducts? L o
Section 3 - Scope Product Srategy s there an estimate on how many [ could as per b d
ol 8 AINPCIproducts oroducts may be added annuallv> and market demand
Section 3 - Scope Product Strategy ‘Should the commerical bid be provided basis
the existing products only, or i there an o coud as per b »
62 AllNPC products expectation that additional products wil be: o e
handeled n the same commercial bid and
8 team provided?
Section 3 - Scope Media Strategy There are 14 products fisted on the Wedia St st pevay (aqared o e prodcs
NPCLorg in website, and the RFP specifically loned n 16 RFP. However, exsting &rd new
6 AllNPC products e e st e et oo Sueteses coud arise f busness demands
. rmioge repivad tor ol oreduees Media campaign execulan il be doe by e il
Section 3 - Scope Innovations Would the innovation ideas needed, be
o novation Agenda imited to existing platforms, or can ide: For eg. The creation ofa_ | New properties can be created/proposed provided the
9 X 0 th ceaton fnew propriesf | mictosie o  competon? ROllbenefis for the platform can be shared.
9 an
Section 3 - Scope Innovations T eveciion o Fose Hioas oS T Use
specilist equipment,or advanced | For e.g. The development of an ; i
6 Innovation Agenda development, what would be the process of R app, or a digital e oy 41
budgeting and commerical implementation of engagement kiosk. 19 pro
9 the same?
o Section 3- Scope Learing Learming - Workshops What s the expected frequency of workshops We would require such workshops to happen regularly
N 9 P with Facebook, Linkedin, Google etc? atleast 1 in each quarter of financial year
Section 3 - Scope Review RuPay Compeliors - VISA, Master Card, Maestro, AVEX
i Please provide a ist of competiion to be NETC - RGSL tags and other toll tags present. For the
o Competkive Analysis covered? other products the compeliton differs from a consumer
9 patern
Section 3 - Scope Review For certain products the compeiton is RuPay
Competiors - VISA, Master Card, Maestro, AMEX.
i Are we looking at compeiton across all 14 NETC - RGSL tags and other (ol tags presen. For the
o Competkive Anlysis current producis? other products the competiton diffrs from a consumer
usage patter. For the rest of the products there may not
N be compeition available s they are category firts.
Section 3 - Scope Leverage and
NPCI deals with 1100+ banks today. Bank marketing
60 it Leverage and support Bank Marketing Chamnel | P17 9612  fecten o G the work which channels need to be leveraged to push out
N ke communication, campaigns, and creaives.
Section 3 - Social | ; For each of the products, a qualified lead would be
o Objective Whats a qualfied lead and new business in different. eq - Lead on RuPay could be a new card

the context of the NPCI digital platforms?

renuest or An offer




Section 3 - Socal | a2 s his the video format adopted | Forma for videos is not fxed he partner needs ©o
n Videos (AJ+ format recommended) Whatis meant by AJ+? the Al Jazeera property - Suggest formats which ensures high reach and
10 A2 noacern "
Section 3 - Socal | 24 While we caterto the following languages in BHIM App -
Hindi, English, Tamil, Telugu, Malayalam, Bengali, Odia,
» RegonaLangage Suppor ihat e teregonalanguages forwch Ko, Py, Ao i and
PP et Gujarati. Would need support for atleast Hindi, Marathi
10 and Enalish on the websites.
Section 3 - Socal | 5 n the case of assets specifically
created for NPCI, there would
Whatis the expectation from this? Is ths the | not be any rights issue, however
development of ilustrations for use across all | inthe case of stock or other | Images and vectors will be required across all digital
i Provide Images/Vectors digital and non-digital assets? Or is tis for | royalty free imagery, rights assets
stock imagery as well? management will play an issue,
as location of use changes the
10 licences
Section 3 Social | Deliverables Is a WhatsApp business acount setup for the tis WhatsApp for Business APl integration with our
7 Whatsapp Business and Broadcast products? I it a API based Whatsapp for existing app and Mobile App access via a dashboard
u Business account or using the mobile app? provided by select partners working with Facebook.
. Section 3 Social | Deliverables Slatform Wise KPls Is a tool currently setup for monitoring, or The process is physically managed currently. A ool could
u should a tool be recommended? be recommended but shouid be partof the retainer.
% Section 3 Social | Deliverables Slatform Wise KPls Ifa ool is required for measuring and fa tool is recommended, it has to be part of the proposed
u monitoring, how does it need to be budgeted? vetainer
Section 3 - Social | et ted qualy oeciedpe produc o Aciites saiedar sbjecive bas peak campaan
i 13 Hygiene Deliverables I across all roducts eriod and mav vary denending on reauirements
[ v Corrage conage- “T,’Z:‘“;’?f;?’e‘lfeﬁi:ﬁ"éim Evers e tobe everagd hrugh ol medin
13 5 nart of events coverane? rage, ive actvites, onground + online integrali
o Section 3 - Websi Overall Scope overal Seope What are the websites and microsites Websites and microsies have been specifeid on page 8
1 il Scop covered a5 nart of the scone of work? ument.
Section 3 - Websi Overall Scope The scope of work mentions a websie
o vl sepe ey Wha sy e s Th scpe requires an analysis o h e websies
1 e-time activitv? 199 improv
Section 3 - Websi Technical Require] The requirements mention - designing,
developing, enhancing, implementing and Al the websites that are five or being developed will need
maintaining' the NPC, RuPay, BRimUP, fobe ook at a5 ongong AVC. The agency woud o
o Technical Requirements BHIM Aadhazr, & Bharat BilPay website - Are (0 do analysis and then execue the suggested
these one time projects, o ongoing changesimprovements.
16
Section 3 - Websi Technical -
o e s Technical Requirements Does a new technological platform need (o be Existing website needs to be managed on the current
% recommended as part of the submission? platform (drupal) only.
Section 3 - Websi Techncal System monitoring is usualy covered by @
Reauements e e g ot conpraion s Sy montn sy nglocs ke sy i
® e Reqiremeets asolton ey nplce i s oo comtesion ond o MG~ gt o v crnos
" from a hardware perspective if needed
Section 3 - Websi Technical 1PV6 support is dependent on the hardware,
Requirements operaling system software. & ONS | .6 currmet NPCLorg.in website | The same can be worked on along with the respective:
configuration, the website code itsef will be
8 1PVG Support d NS | teams at NPCI. Agency selected wouid be infroduced to
compliant. For IPV6 support changes wil Ol gency selected woulq be i
need to be made across the chain. Would this P
16 he nossible?
Section 3 - Websi Technical “Are these features implemented (o Site search s in place bu the same needs {0 be bettered
85 Requirements Site Search anf Full Text Search expectation currently or do they need to be and other changes with respect fo SEO also would need
17 e looked and develoned
Section 3 - Websit rechnica s Ave these features implemented to The features are in place but the agency will need to
8 . Archives Management expectation currently or do they need to be check the current manner in which t i implemented and
1 implemented? once they
Section 3 - Websi Technical The metrics requested would be available in
Requirements Google Analytics; do we need to enable The access is already enabled. The agency would be
87 Websie Statistcs required to analyse and suggest changes basis the data
access fo these through the website
= hrough fable on a weeklyimonhtly basis
Section 3 - Websi Dynamic Contert Live websites of NPCI, RuPay, BHIVUP and
Management Dynamic Content Management System (CMs) | @ the reqired features listed here already BHIMAadhaar have the CMS in place. These would
) developed for the current CMS? Or are they
System (CMS) Features require updatesichanges for new websites and the same
= System { required as part of a new website. esichanges.
Section 3- Websil Dynamic ?m’em B, ‘\'):r’::::::g USSSE: S;SE:':;T:" ‘:a";ess The site is accessed through the NPC! Intranet and an
8 g Secure Shell a ARCOS client. Specific will be shared with the shortlisted
System (CMS) the site backofice, or o actually manage the
17 Features site throuoh 2 SSH terminal? agency.
Section 3 - Websi Dynamic Content
Management " Yes,itis developed. Please check the NPCI website
© System (CMS) ATM Locator s the ATM Locator developed? under What We Do > NFS > ATM locator.
19 Features
Section 3 - Websi Dynamic Content
Management Howis the ATM location supposed to be Please check the NPCI website under What We Do >
o1 ATM Locator updated? Wil it have Latitude and Longitude:
System (CMS) NFS > ATM locator.
data?
19 Features
Section 3 - Websi Would these be required under the same
2 Other Development of eKYC, Cibiletc: scope of work, or expected as separate The development s required under the current scope of
% ope of work, or expecied as separs work and is to be implemented on the RuPay website.
Section 3 Websi Offers AP for BHIMUPI & RuPay are in place. We are
What are the current APIs in use for which also pulling APIs from 3rd party vendors for ofers. Details|
F Current API appropriately skilled team has 1o b for these would be shared once the agency is finalized.
ream provided Offers AP! implementation can be seen on the RuPay
” international, domestic anf BHIMUP offers pages.
NPCI has 3 empaneled media agencies. Media execuion
% Scape of Work 809 Section3 | Digital Strategy: Media Strategy - Scope of Work | Can we pitch only for media strategy? b o by hess aaeaiss ol
Asweare one of the 3 agencies that currently NPCI has 3 empaneled media agencies. Media execuion
o Scope of Work 809 Section 3 Media Strategy - Scope of Work e o e Aol
We understand that NCPI is looking (o
send emailers as a part of campaign,
RFP_Digital please clarify
% Agency Emaiers 1. Additionally how many profies needs The requirements to develop emaler creaives.
FINAL_( o be created?
NPCIIRFPI20181 Section 3 — 2. Please share Database application /
10MK/13 10| Scope of Work format details
RFP_Digital
Agency Please clarfy, how many email / SMS and
o |eao, Emiers oo notfchions on ol app ar st et gt s o omsrs rd
NPCIURFP/2018. Section 3— of campaign requirement?
10MK113 10| Scope of Work
i;:"fc';‘gw Plese clarify, Is personalization experience
requred on websites by tapping visitors Personalization basis data point is avallable and by using
% FINAL_O, Website Scope of Work
0, beh tern | geo wends inthe digtal channels across other brands.
[va= . Section 3 ussgebehaviour patem | geoacstn g
19/MK/13 14| Scope of Work
Please clary,
Does NCP| want to take real time action NPCI would want to move towards real tme action for
fors coming on the website but 0 begin with the
RFP_Digital for vstors comingon il vebsie by Vit
i websites would need o have such modules and sysiems
% Agency Website Scope of Work analysing vistor profi
lemented. NPCIwould lik
FINAL_( Do NCPI needs complete st ot veiors ot diietigummrniommnt
NPCIIRFPI20181 Section 3 — coming on your various digital properties be required sample would not be enough
10MK113 14|Scope of Work or sample data wil suffce.
Is NCP! currently able to track and do the
llowing activtes:
1.Generate Custom funnel reports
2.End to end tracking of digital
campaigns and conversion (stitching visits
with revenue with cost for the lead)
3.Attribution models etc.
4.Adhoc reporting & analysis
requirements - like segment comparison
w0 Roview S Parsonazaton st webers eIl gy et ot ese
browsing history on real-ime basis
6 Retargeting of advertisement based on
interests
7.Capture form abandonment events
and trigger emails on a real-ime basis?
Please specily what al is getting captured
RFP_Digital in existing system? Also would NCP! like
Agency to cover all above points as a part of new
FINAL_O, solution?
NPCIIRFPI20181 Section 3 —
19/MK/13 9] Scoe of Work
o1 NCPIREP osection Mediastrategy-Delivr the Digital Strategy for
each product through the media agencies
Will, there be a 3rd party media agency
o « The agency willdo the following (indicative |, % % 10 P oee e NPCI has 3 empaneled media agencies. Media execuion
scope of work) ey willbe done by these agencies only.
) ) ) directly on the campaigns?
o Create briefs for digital media agencies basis
103 the business issues or opportunities identified
for NPCI products
1) Does the onboard media agency need
10 NCPI RFP 9[Section 3 Other agencies to disclose their 3rd party they are
working with? Nect i kg o cnsd gt gercy ny e
s S work with current brand, medi ? execution will neled media
« Sync up and work with current brand, media,
Ve upandwe 2) Do you need us to mention the details agencies only.
105 research, analytics, CRM and Chatbot agencies Aot
in the bid document?
- . or processes
106 NCPIRFP 33|Section 7 . . bpa;”"e"'fze""‘: etion of wors| 596! and ather digital activiies wil be
- s aymentshll b done e completion o work| L rgoig unrese webse ) . .
(7.2.1) and sbmissionofdelversie ertied oY NPC i gpment il ave  certantmeine, ayomnt s have b speifld on page 33 ofhe
cer. can you help us with the exact payment
within 30 working days from the date of receipt
108 terms?
of correct Invoice.
5.7.1 The Bidder shal submit Eamest Money
Deposit of 25,00,000 (Five lakh only) in the form
of aDemand Dratt / Pay order from a scheduled
bank in India drawn in favor of “National
RFP - Section 4 Payments Corporation of India” payable at | \yy e oo i iowed or
109 (Elgibilty 25 57| Mumbai or by way of a Performance Bank I ey o change in the clause
Criteria) Guarantee issued by a scheduled commercial ?
bank valid for 180 days with a claim period of an
additional 12 months from the date of expiry of
the Performance Bank Guarantee, as per format
in Annexure AL or AL2.
Who are the direct competors of all he
110 Section 3 81013 Scope Of Work - Social Media productsiservices (RuPay, UP, NETC, Bhara, Data may be disclosed to the agency on final onboarding.

BillPav. NACH. BHIM)?




What exactly s Bharat Bill Pay? Kindly

m Section 3 81013 Scope Of Work - Social Media elaborate on the same. Visit i bharatbilpay.com for more details
112 Section 3 81013 Scope Of Work - Social Media With reference to Bharat Bil Pay, who are the Visit i bharatbilpay.com for more details
113 Section 3 81013 Scope Of Work - Social Media Are there any assets created for NACH? Currently we have 1o assets crealed for NACH, But we
ould create new assest it
g Ty There is mismatch in EMD amount compare
We need GST & PANnoto | The amount s Rs. 5 lacs. Detaifs are provided on
14 EMDIBid Security 1o lause 57 onpage 5. Peaseclartyhe | 260 0TI o
o 3 Basis the understanding and briel, develop a Blog arlcles are required (o be writen. Videos speciied
monthy content calendar and contentbasket hat |y Costofvideo creation & | are 21D and 3D video formats which don't require any
s wouid include, but not limited to, the following: | & e/ &1 Ya"ms,gm ie oo bui a | influencer tie-up be exclusive of | production costs. Shoot videos and influencer tie-ups
Blogs retainer and costed at actuals. | could be on actuals.Concepts and ideas could be shared
~Videos uu‘ format recommended) basis the requirement by the agency but execution will be done by the media
influencer ie ups acencv oniv
o 3 s i requirement different from the one The requirement s same. The objecive of each
116 AssistNPCI n the regular sampaigns that the | 1 onioneq anove? What are the specific campaign has been specified on page & o the RFP
organization runs forthe diferent products.
document
o 3 Provide support in Hind, English and any other
. anguages as per the requirement of NPCI. Local This service be chargeable | The service provided for langage transiation should be
language experts proficient n regional anguage and separately basis the scope part of th
dislects
Y 3 ;
Platform wise KPIs ~ Wil noed an organic increase
by 10%-20% month on month on the below metrics
o Facebook, Twiter,Instagram — Reach, | Does this apply to every parameter (e.q likes)
118 Engagement Rate (Likes, Comments, Shares) , | under every medium (facebook, twitter, elc) oS UL apply 0 cvery perereter as saled in e
Fan/follower base for every social media product page of NPCI2
© YouTubo - Subscribers, Video Views
0 Linkedn ~ Engagement and Follower base
= 3 We require 4 nfographics per monih, across website and
119 Hygiene deliverables - Infographics Dowe need o create 2 or 4 per month? socil media hamel. Quantly mayvay s per
=
P = 3 Hygione delverabies - HTML What s the HTWL o? Miaer. websie HTML s required for Mmlers ad banners, websie pages.
= 3 s eporing reuulred 1053 NPClowned Rt 5 requved ol g chamnels STNPET e
121 Report, manage & monitor SM 055 NPClowne Ared for e dgial ch
= 3 R of mastercesives for Baniing coltea | Vihat aoes st e Con e xpess T o desion
122 such as emailers, social posts, web banners, ATM | creative formats in adidtion to the ones given o best practices
Sereens. nosters. etc here? L
2 “ 3 Programming of the website and the microsite in | Which programming language do we need to e e e o e
accordance with accepted industry best praciice. follow? Please specily. ottt (ioah oo
P 1 3 e i vl logs 1 eadble ot b provided | s au il el 1 CVS et aciy L rfers WS logs,webste error and change 1ogs
% 3 Fatorm dspendence:Tne pcion shouT o2
Platform independent and should not b consirained . Gurrent are on Drupal, Existing
125 o asingle Hardware Platform or Operating System \Which platform shoud we use? o be managed on the current platform (drupal) only.
hase.
16 3 High Availability: The application should have.
99.999% availabilty. It should allow onine addition,
leionand meifcaion f h sofvare changes
mpact on aforesaid avalabilty. Please mention whether agency fo host
ey e o N e et e
Verical and linear scalabilty without inherent botdle servers? agency ges in the p P
necks and design changes. The solution scalabilty
should be proven by carrying out the benchmark
exercise by the agency.
g 3 Currenty the website doesn' have a
Separate login for administiator o view onie | ycragion modue. Hence we can only track Yes the agency can propose such modules which vl
members, number ofhts in day/ month, search
127 visitors coming to the vebsite & not members. help in analytcs and other statistics which Google
engines, keywords used by engine, repeat and
nes, keywords used by engine.repea Apartfrom GA, do you want us o develop a Analytios does not provide.
a 5. navigation paths, ‘module for capturing website staistics?
g 3 Language Support Content of language shall be Whie we cater o the following languages in BHIM App -
English and shall be managed from the same control| Do you want us o build & CMS supporting Find, Engish, Tami Tlgu, slaylan, Benga, O
128 panel. Administrator may be able to add content | muliingual option? How many language do nnada, Punjabi, Assamese, Urdu, Mars
rom the same page. The website should be have You wan us o Support? Cufoa Weuld neod mport o st i Nara
and Enolish on the websites.
8 3 The expectation s to analyse data vih reference to hourly/
visit, page views, city wise, device wise spit and share
129 Group trend by hours Kindly specily what this means trends across websites. Also social media rending
activites and pop culture references couid be leveraged.
& 3 n theme based websie, admin user can
50 “The website should allow users to confgure themes | change the enire web theme. Do yo want tin The request wold come in via NPCI SPOC and the
and page layouts based on the role of the users. | CMS o the request to come through you and agency vill have to execute i
he anency execttes ir>
2 382 Integration and implementafion of business with
1. AR (Creaton and Ma"i“:g*"" ‘The agency will need to showcase capabiliy in this space
P and a proposed plan to implement the same for NPCI
3. CIBIL Check mpmenaton on ebsies
- e e o o weteacs | Do we need o xplin how we wil megrate For Loyally and Rewards Platform, Survey Morkey, CRM
these services for NPCI brands? & Chatbot, NPCI will sharelconnect the partners with the
5. Loyalyand Revards laom negaton n
Selected agency fo take ahead inegration across
6. Survey Morkey \mp\ememaﬂon on the websie platforms NPCI has.
7 Cim & Chather
= T Wil elaboarte tis clause wih an example. An agency
may have a ool/soluton that they have developed. It
The bidcers mus cslosoay proprctay ol could be a tool o create multple creatives/ a ool o
132 d in procurement Please elaborate analyse website+ social trends/ chatbot CRM tool to
respond to users. Such properitory tools need to be
disclosed
7 7 n case we need o amend clauses fhat has
133 Terms & Conditions fgal mplctons, o  t e g of No change to existing clauses
P do we do that?
“ Annexure A2 ‘Addendum and Corrigendum are supporting documents
o Addendum NoJ Corigendum No Please alaborate that may be published under the tenders section on NPC
‘o the digital RFP.
appear inthe same section as the RFP document.
@ 5 rovide et certficate or the
contract with client indicating the scope of project as | .o, 6 share Client PO or Email in absence In absence of contract, the latest client PO would be
135 desired
of contract and certfcate
8495157 | A 6. 78, o Tais on leter i
136 mexure Declaration, client details 0 you need detalls on leter head or plain The details are expected (0 be on Agency leter head,
Section 9 paper
The Bidder(s) should possess the requisite
experience, resources and capabilties in providing
the services necessary to meet the requirements, as
137 Section 4 2 uer
described in the RFP document. Bidder(s) not Query
meeting the Elgbilty Criteria il not be considered
for further evaluation
Would the three clients as mentioned i this Total3 clients, preferably in the BFS! space. Non banking
138 clause mean total 3 clents in the space of means brands not part o the BFS! sector.
banking and non-banking? And what would
exactly term non-banking mean here?
« The Bidder should have been performing
similar work as detailed in the scope of workfor at
139 least 3 lients (banking & finance, Non-banking.
space) for last two (2) years as on the date of
submission of the bids.
« The RFP require the bidder to provide a
statement of corporate financial resources, a history | Further we request clarty on the term Corporate Financial Resources means audited business
140 of prior involvement in similr projects,and | “Corporate Financial Resources” used in this financialstatement of the company to understand
information regarding pending ligation, debarment clause. financialviabilty o the vendor.
or susoension.
101
i
581 EMDs furnished by allunsuccssful Bidders il /172 we Propese e the D shoudbe
immediately returned to the Successful
142 Section -5 (581 be returned on the expiration of the bid validity / v No change in the clause
Bidder after upon finalzation of successful
finalization of successful Bidder, whichever s earlier.
bidder.
143
Whereas we propose to add a clause that in
i for
144 Section -5 26| 59) Forfeiture of EMD 2ny case of forfeture of EMD the Bidder No change in the clause
should be provided an opportunity of being
heard prior to such forfeiture.
74T the Bdder does mot delver the agreed
deliverables (Clause 3.2.7) as per the above
s sectons mentioned activity scheduled (Clause 3.2.6) or such | We need clarity on the reference of clause The clause reference is the scope of work as per Section 3
ection authorized extension of delivery period as may be. 3.2.7 made in this clause. of the RFP document.
permitted in writing by NPCI, NPCI shal be entitied to
2 741 impose a penalty @ the rate of 0.5% of the total
value o the Purchase Order for each week's deayto| et e penat
amaximum of 5% of th totalvalue of the Purchase [ U1 e Propose that e penaiy o
146 Order, which shall be recovered for delayed stated in this clause should only be levie No change in the clause
against the bidder i the delay is caused due to
deliveries, this shall be without prejudice to any T e
other right or remedy available to NPCI under this | _"¢250ns SOlly attributable to the Bidder
Whereas we have to propose that the
7.4.2Inthe case of delay in compliance with the | cancellation should only be affected ifthe
order beyond 10 days of time period, the mutualh
147 Section 7 3|742 v v > v No change in the clause
NPCIwill have the ight to cancel the Purchase |  agreed timelines between the parties and
Order,as shall be issued to the successful Bidder. | provided notice of such cancellation s duly
provided to the Bidder.
Whereas we propose to state that the fee
shallbe paid upon submission of correct and
valid invoice alongwith necessary supporting
771 pay be done after documents. is 2 mixof project
mission of deliverabl . .
e section? I - work and submission of deliverables certified by | as well s retainer based services, we propose No change intheduse

149

NPCI Officer, within 30 working days from the date
of receipt of correct Invoice.

that retainer fee shall be billed on a monthly
basis and shall be paid within 30 days from
the date of invoice and project fee shall be
paid as per mutually agreed timelines and
milestones.




Incase of any dispute/ query in the invoice the|
same should be intimated to Agency within
seven days of receipt of such invoice. The

10 parties shallrectify/ resolve the dispute / Nochange nthe clause
query within seven days and NPCI shall make
payments immediately thereater.
151
Further, we propose that NPCI shall directly
appoint and pay to third parties such as film
152 producer, photographers, etc. as may be No change in the clause
required to be engaged in the course of
services
7.8.1 Price shall remain fixed for the period of 1 year
from the date of Purchase Order. On the extension
Whereas we propose for a mutually agreed
153 Section 7 33|781 of term of the Purchase Order based on satsfactory | ico i cace o renewal and revision i scope No change in the clause
performance and revision of scope of work and o
methodology, the price can be proposed for revision
at the sole and absolute discretion of NPCI
7.10.2 The Bidder shall allow NPCl a5 well 25 | Pursuant to our company’s strict mandate, we,
regulatory authorities to verify books n so far as | are unable to provide any audit rights. This s
154 Section 7 31838 7.102,7.20 they relate to compliance with the provisions of | in order to maintain the confidentialty of the No change in the clause
these Acts and shall provide on demand by NPCI& |~ information of the other client. Hence, we
regulatory authorites such documentary proof as oropose to delete this clause
155 may be necessary to confirm compliance in this
regard. NPCI shall not be responsible in any eventto | However, we can provide copies of the
156 the employees of Bidder for any of their outstanding |  invoices of third parties in relation to third No change in the clause
claims or liabilty in that regard. NPCI shall not b party services if requested by NPCL
Instead of the clauses i relation to indemnity
1,712, and liabilites as mentioned in the clauses
157 section 7 34,35,36838  |7.157.167.17, 7L, 7142 715,716,717, we propose to No change in the clause
mention the below clauses in relation to
indemnity and liabilty which is aligned to our
i. Agency agrees to keep Client saved and
harmless from and against all proven and
158 adjudicated claims, suits or proceedings Nochange n the clause
("Claim") arising from any act committed by
Agency o its employees, other than an act(s)
performed at the specific instruction of Client.
159
il Client agrees to indemnify Agency against
any claims or proceedings brought against
Agency relating to the accuracy of information
60 provided by Client to Agency for use in the Nochange inthe clause
providing of any services or deliverable items,
or arising out of the nature o use of any of
Clients products o services, or arising out of
client's misuse of any deliverable items.
161
ii. 1n any or al circumstances, Agency's total
and aggregate liabilty for any claims, liabilty,
or damages arising under this Agreement,
o either in tort and/or contract, shall be imited Nochange n the clause
t0.a maximum Fee received during the six (6)
months preceding the date of such Claim
which may arise during the Term of this
Agreement.
163
7.21.1 NPCI shall consider at ts sole judgment that | Whereas we propose thatin case of any
the Resourcels) provided by Successful Bidder as | request of replacement of resources the same
unsuitable for the job for whatsoever reason, NPCI | shall be mutually discussed between the
164 section 7 387.211 shall have the option either (1) to terminate the | parties and ifrequired, Agency shall replace No change in the clause
Purchase Order in part or as a whole or (2) to the resource with the suitable person.
request successful Bidder for prompt replacement | However, termination in such situation seems
within 7 days at Bidder's cost tobe unnecessary.
Whereas we have to state that the Order
should not also be cancelled due to reasons
attributable to the third parties. Incase for the
reason for order cancellation as stated i this
165 Section 7 33 7.22 7.22 Purchase Order cancellation clause, s submitted that NPC should No change in the clause
provide Agency of opportuntty of being
heard. Thereafter, the Bidder may have the
fight to terminate the Order in accordance
with the termination clause proposed by us
hereinafter.
NPCI reserves its right to cancel the order in the
16 cvent of one or more of the following situations, that|
are not occasioned due to reasons solely and directly
attributable to NPCl alone;
. 2. Serious discrepancy observed during performance | We are unable to agree to condition of refund Nochange inthe cause
as per the scope of work/ deliverables. of payment alongwith the interest.
168
b.If the Bidder makes any statement or encloses any
form which turns out to be false, incorrect and/or
169 misleading or information submitted by the
Bidder/Bidder turns out to be incorrect and/or
conceals or suppresses material information.
In case of order cancellation, any payments made by
NPCI to the Bidder would necessarily have to be
returned to NPCI with Interest @15% per annum
from the date of each such payment. Further the
. Bidder would also be required to compensate NPCI
for any direct loss incurred by NPCI due to the
cancellation of the proposed Purchase Order and
any additional expenditure to be incurred by NPCI to
appoint any other Bidder. This s after repaying the
original amount paid.
Whereas we propose for a mutual
n Section 7 39[7.2387.24 termination clause and effect of termination No change in the clause
clauses as below:
172
a. Each Party shall have the right to
. terminate the Agreement by giving ninety No change inthe clause
days’ written notice to other party for
convenience.
174
b Incase of material breach by any party
the other party shall have the right to
s forthwith terminate the agreement f the No change nthe clause
defaulting party fais to rectify such breach
within 30 days of such written notice by the
non- .
176
. Upon termination of this Purchase Order,
Agency agrees to promptly hand over to NPCI
all Deliverable Items including work-in-
progress,in their “as s where is” condition
177 subject to payment of all monies including No change in the clause
Fee, Third Party payments (if any), etc, due
and payable by NPCI to Agency upto the
effective date of termination of this
Agreement.
178
179 Section 7 0 7.27] 7.27 Applicable Law
The RFP/Contract/Purchase Order to be executed
between NPCI and successful Bidder shall be Whereas we propose for the exclusive
interpreted in accordance with the laws of the Union | jurisdiction of the courts of Mumbai for No change in the clause
0 of India and the Bidder shal agree to submit to the adjudication of any dispute.
courts under whose exclusive jurisdiction the
Registered Office of NPCI fals
We have submitted our concerns herein on
the certain terms and conditions of the RFP
including on penalty and cancellation of order
181 Annexure A2& |, 1o g 49 clauses. Further, we propose that prior to No change nthe clause
Annexure A6 blackisting or forfeiting the bid security the
‘Agency shall the right of being heard.
Accordingly, we propose to amend this
Annexure
‘We propose to modify this NDA to make it a
182 Annexure A9 52 mutual NDA. Further, we also propose for
following:
2. Information can be shared with third
. party on a need to basis without seeking

permission of the disclosing party, provided
they are bound by confidentiality obligation




b, The provision in relation to the recovery
of costs and fees, including reasonable

184 attorneys fees, incurred in obtaining any such
relief should be deleted. This should be lef to No change nthe clause
the discretion of the court.
C. Further the term of the NDA should be
vald il the period of the purchase order and
185 the obligation of confidentiaty shall be
surviving for a period of one year beyond the.
term,
o d. The clause 12.2 seems to be unjust and
needs o be deleted.
e We are unable to agree to indemnity
. clause in the NDA. However we can mutually
discuss and agree upon indemnity clause in
the Purchase Order.
188
189 SCOPE OF WORK
cecton s scome Media services are outside the purview of our
Media Strategy — Delver the Digital Strategy for each | - agency, and hence, we will not be able to ;
190 of work (Media 8 & ¢ e/ agency No change in th clause
o) product through the media agencies evaluate media plans, and recommend media
N innovation cases.
Section 3 -scope and
191 P 9 ° P v media way forward wil not be possible, since No change in the clause
of work (Review) suggest way forward for the next quarter " A
media s outside the purview of our agency.
Social Media -
1 ceepe ot viork . ehten brand awareness Could you help s understand whais the Convert socialfollowers nto qualifed leads and new
metric here? business
(Obiective)
108 - N Increase customer satisfaction and p Wil this be
Scope of Work perception nalyss? It will be measured through sentiment analysis
104
Convert social media followers into qualfied leads | o, .
105 Scope of Work 9 o followers Since thisis media led, we won't be able to o change i the chuse
B chase ths.
1%
» bt Ves, itwillbe hosted on brand/product sites and
197 Scope of work 10) Blogs/stiles/Photo stories websites,or is it third party relationship
published across social channels
where we tie up with influential publications?
158 Deverabies [ e and bromdeast What wi Fwork b here? Scope of workwould be a
19 ion of the our platforms
200 Fvsiene - HTML and events coverase HTML Are these banners, or emalers or The reauirement i for HTML emallrs, banners and web>
vents coverage - Wihat s thescope of work The reqirement st have events overage through ive
201 activites, tweeting on ground promotion of actviies in
here? Live coverage? .
thr online soace
202
" . is there any relaxation for companies.
203 NPCIRFPI2018-1 6Section- 1 EMDIBId Security e e R e 2 No change inthe clause
Tihere s any Toss deciared due 1o nom-
" . “The bidder shouid not anylossinthe [ b d The aucited financial statement and income tax return
204 NPCIRFPI2018-14 23 Section - 4 business for last three years. shows profitfor that particular year, same will should both show prolfit
be aualfied as oroftable vear
NPCI/RFP/2015- Section 3 - scope tem wise marks is for bidder evalaution during the
205 P 2 i Bidders evaluation parameters table Item wise marks break up el o o s et
- What s the current budgetspend on media
206 y FINAL_0, NPCI 8 tion 3 — Scope of y|  Media Strategy — Deliver the Digtal Strategy for | i for product specific to online campaign Details may be shared on final onborading of the agency
each product through the media agencies for product specfc o online can
We understand that NCPI s looking to send
emailers as a part of campaign, please clarify
in which system will be the contact information The expectation from the agency is o design emailer
wr |yenacowecn| 10 hions-seopecr — et NP b ere R s oeciaion fom heageny s o desig
NCPIor else from where this data of contacs s for campaigns
will be procured for campaigns? Additonally
\ow many profies needs to be created?
R - © o3 Scapo ot emaiers How many mails per prospectclient that NCP| The expectation from the agency is o design emailer
wants the agency to send each month? creatives for campaigns
0 you also want [0 send SVIS and push
w0 lyEmaL o NPoi © o3 Scape ot emaiers nolifcations as a part of campaign ? i there The expectation from the agency is o design emailer
any requirement of mobile app? Please creatives for campaigns
claif.
Does NCPI plans to provide personalized
recommendation to visitors on NPCI websites
L Be“‘"“““:;:‘:‘x;‘;g‘::f‘ and current NPCI would need help from a media briefing and
210 y FINAL_O, NPCI] 14 tion 3 - Scope of V| Website Scope of Work 2 Visor's proms oo ocaton, monitoring perspective, Media buying and planning woud
done by the empanelled Media Agencies
past interests shown, campaign exposures
etc
3Retargeting Please
cantrm>
s NCPI planning to have afilte data also
m other govt agencies for argeting
customers with product promotions? Can the
i~ | FINAL O, NPH . o - Scopeoty|  ASSSUNPCIin thereguiar campaigns that e | SeseTiers vl Prsuel ool Can e NPCI has no such plans.The solutions proposed need to
organization runs forthe different product e hosted within India.
outside Indian geography similar o google
analytics which you are already using. Please.
confirm?
NPCI s keen on innovative ideas that would be
appropriate al the websites and vill enhance the
level o nterest and visitation of the site. Thus, “out of
the box thinking” by the website developer is
" . ENAL o, NPOIR " 3 Scpe oY ancouzge T sgeney i 1 o ey o CPSuenty g pad verson of ooge NPCis cutntyusing h s versan o Gogle
the Google Analytics daia and recommend site Wi i
content and structure changes (o ensure ncrease in
average time spenton the webisite and visitors are
bettered on a month on monih level.
s NPT currently able 1 rack and do the
following activties:
1.Generate Cusiom funnel reporls
2.End to end racking of digital campaigns
and conversion (stiching visits with revenue
3 Buibuion models etc.
4Adhoc reporting & analysis requirements -
like segment comparison NPCI would need help from a media briefing and
213 y FINAL_O, NPCI] 9 tion 3.— Scope of U Review 5 Personalization basis website browsing monitoring perspective. Media buying and planning wouid
history on real-ime basis be done by the empanelled Media Agencies
6 Retargeing of adverisemen based on
interest
7.0apture form abandonment events and
igger emals on a real-tme basis?
Please specify wh al i getiing captured in
existing system? Also would NCP ke to
cover all above points as a partof new
Solution;
. s s e s
24 ¥ FINALO. NPCIF) “ Y Work Can walt for 24 hours or more be intimated that the certan section can have a lead time
of 24hrs or more to provide the data.
Gan the agency propose ofher leading Web
Drupal Platform : Since 4 of NPCI's existing websites| ~ Content Management platforms for
ed on Drupal CMS the agency needs to | developing new websites? Also is NCPIopen
215 y FINAL_O, NPCIF| 16 fion 3 Scope of | ensure to keep the version up to date and to have (0 move existing 4 websites to newer Existing websie needs o be managed on the current
resources that have Drupal experience of 3 Years | platforms with use leading and innovative platform (drupal) only.
above technologies like Artficial Inteligence and
Machine Learning?
Language Support Content of language shall be
English and shall be managed from the same control
216 y FINAL_O, NPCIF| 7 Hion 3 Scope of |~ panel. Administrator may be able to add content | W ManY anguages does the website The website currently supporls English s the primary
language.
rom the same page. The website should be have
o Jp— N Lion 3 Scope o Digial Svategy - Scope of Work Have we done programmatic previously for Yes. we have done programmatic campaign for RuPay
v of the 6 producis?
_ Ifyes, then et us know about any benchmarks
218 y FINAL_O, NPCIF] 8 Hion 3 - Scope of Digital Strategy - Scope of Work o e e o oot
Viedia budgets would vary from brief o bief while the
e e — Wt g to e s s <ot eoen agony can roposs s i vy, meda iyt s
not n scove.
o Jp— N Lion 3 Scope o Digtal Svategy - Seope af Work What third party platforms are we using for Plafforms names can be shared wih the agency on fiva
‘racking of apo & web oarding
- - What products are we planning to promote on The products on priorty are specifed on page 8 of e
2 y FINAL_O, NPCIF| 8 Hion 3 - Scope of Digital Strategy - Scope of Work e pian ory are speci
Whatis going t be the budget Spit among
222 y FINAL_O, NPCIF| 8 fion 3 - Scope of Digital Strategy - Scope of Work these products? For instance, 30% for BHIM, Budget spltmay be shared o final onboarding of the
0% for NACH etc ageney
“Are the campaigns completely aigned to
223 y FINAL_O, NPCIF] 8 fion 3 - Scope of Y Digital Strategy - Scope of Work drive performance or we will also look at The abjectives for each product s specifed under secton
drivina rafic?
s | FINAL O, NPH R Lion 3 Scope o Digial Svategy - Scope of Work Wil we be going ahead with visibilty or brand The objectives for each product is specified under section
awareness campaigns for any product? 3
“Are we planning to do any media buying in
225 y FINAL_O, NPCIF| 8 fion 3 - Scope of Digital Strategy - Scope of Work terms o fixed CPM buys on websites lie irctc Yes, its part of our approach for FY 201920
etc?
This wold diffe from a brief o brief basis. For eg - AP1
_ i Third party app integration with our platforms integration process would be shared by the agency
22 ¥ FINALD, NPCIH 8 [on 3~ Seopeof Digital Srategy - Scope of Work and pixel placement procedure providing the APL Pixel implementation on landing pages
a5 per standard oractices.
KPrs would include Redemption numbers, Leads for
_ i Funnel fiow of il the products and primary Card requests, Transactions growth,issuances etc. The
22  FINAL_O, NPCH 8 [tion 3 — Scope of V| Digital Strategy - Scope of Work KPIs we need to optimize on? specfic product KPI would be shared when the partner is
onboarded
Each media BrieTWhich 1 foaied Would Fave an
_ Wil we be using the standard channel atribution windonw of 5-90 day window. The same would
28 [YFINALD.NPCIH 8 flon 3 Scope of ¥ Digtal Srategy - Scope of Work lookback attribution windows ? be defined at the time of sharing the brief with the Media
“Are there any regional constraints around Restrictions would be in the form of Ciies, Duration,
29 |yFINALLO, NPCI 8 tion 3 - Scope of V| Digital Strategy - Scope of Work funning campaigns for any of the isted 6 Mediums which are specified at the beginning of the briet
oroducts? document
e plan needs to be prepared for what The plans need (o be prepared in accordance with
20 |yFINAL O, NPCIF 8 tion 3 - Scope of V| Digital Strategy - Scope of Work duration? Is there any channel specific budget| marketing team requirements. Budgets may be disclosed

allocated alreadv?

nce agency s onboarded




Do we have any current benchmarks against

Benchmarks for ey campaigndeveraies arespeciied

21 by FINAL_0, NPCI 8 tion 3 - Scope of V| Digital Strategy - Scope of Work ittt deriii it ) Campag et
22 by FINAL_0, NPCI 8 tion 3 — Scope of V| Digital Strategy - Scope of Work DV300 account il be created n over seat Media buying would not be required from the partner.
KPIs would include Redempiion numbers, Leads for
_ Key KPI for each Product along with detailed Card requests, Trasnacions growih, issuances etc. The
233 [y FINAL_O, NPCIH 8 fion 3 - Scope of V| Digtal Strategy - Scope of Work funnel / steps for the same specfic product KPI would be shared when the partner is
onboarded.
“Availabily on Androidiios in case of App, and
_ do we have mobile-website o those specific Al current websites are mobile friendly. i0S and Android
234 by FINAL_0, NPCI 8 tion 3 - Scope of V| Digital Strategy - Scope of Work aroducts, and any mandatory spit 0 be app for BHIMUP! is available.
maintained
‘Current tools used are GA, Youlube, FB, Twitier analytics
_ } Measurement tools / rd party platforms in cuupled with agency reporis and reccomendaion for 3rd
25 by FINAL_0, NPCI 8 tion 3 - Scope of V| Digital Strategy - Scope of Work o b e o o occomendaton o
welcomed
_ } Key products specified is section 3 of scope of work.
236 by FINAL_0, NPCI 8 tion 3~ Scope of V| Digital Strategy - Scope of Work Key Products / Budget Split between prodcis| Akt avtiiurari bt A
237 by FINAL_0, NPCI 8 tion 3 - Scope of V| Digital Strategy - Scope of Work Have any Social campalgns oeen run for Yes, details may be provided once agency is onboarded
2o pyrwaonecn 8 lions Saopeoty il Swetegy-Seope o Wor yes ﬂ"vb‘-‘"c""'"a,'ﬁ:g;j;f"'";m s Detals may be provide onceageney s onboarded
Each media briel which s foated woud Fave an
_ Atrbution window used for measurement of atribution window of 5-90 day window. The same would
239 y FINAL_0, NPCI 8 tion 3 - Scope of V| Digital Strategy - Scope of Work pret e s v e f s e it e e
B i "Are we open (o exploring additional social Yes, vecnmmendannns could be explored f business
210 by FINAL_0, NPCI 8 tion 3 - Scope of V| Digital Strategy - Scope of Work fre e Open o exploring addonal socie)
o | FaL o, nec s o3~ Soope of Digicl Stategy - Seape of Work ‘Are we also looking to do Branding / Ves, ecommaniions eni o xpiored Tusness
Awareness focussed camoaians? ob
202 by FINAL_0, NPCI 8 tion 3 — Scope of V| Digital Strategy - Scope of Work 1f yes, for which products? ey products have been specied in secllon 3 of scope of
B Dowe have any esising campagns g 7 Digial campaigns are both live and planned for Q1 of FY
203 by FINAL_0, NPCI 8 tion 3 - Scope of V| Digital Strategy - Scope of Work have any exsing campal e
We currently use
_ If available, can you please share organic g edin anal
244 [¥ FINAL_O, NPCI) 8 flon 3 Scope of ¥ Digital Srategy - Scope of Work funnel level drop offs Reports will be shared with selected partner post NDA
sian of
245 by FINAL_0, NPCI 8 tion 3 — Scope of V| Digital Strategy - Scope of Work What s the tracking platform used? Currenty platorms used include
B What are the fraud detection tools used for Empaneled agencies use their own respeciive (ools for
26 by FINAL_0, NPCI 8 tion 3 - Scope of V| Digital Strategy - Scope of Work Late e fraud detection ool use e e o
B Would the geography targeiing be PAN India Every product sraigey is difierent and key objectves for
247 [ FINAL 0, NPCIF) 8 flon 3 Scope of ¥ Digital Strategy - Scope of Work eoarate for each oroduct oduct is specified in the RFP document
e praLoneol 8 fiona-Seopeoty Digtal Swategy - Scope o Work iy specte Kpis afer nsals? At installs the KPI s o iive tansactios an EHIMUPY
Each media brief which s floated would Tiave an
_ airibution window of 5-0 day window. The same would
209 by FINAL_0, NPCI 8 tion 3~ Scope of V| Digital Strategy - Scope of Work What s the attribution window? e i n e o g e it e e
KPTs would nclude Redemption rurmbers, Leads o
Card requests, Trasnacions growih, issuances etc. The
b - E »
250 y FINAL_0, NPCIIf 8 tion 3 - Scope of V| Digital Strategy - Scope of Work What would be the overall KPI speclo ot KE wolt e Shored hem the parint s
‘As per the client brief, most KPI's
251 y FINAL_0, NPCI} 8 tion 3 - Scope of V| Digital Strategy - Scope of Work mentioned are performance driven ey products and subsequent objectives are speced in
Nothing specific is mentioned for Section 3 of scope of work
Branding.
Could we take the KPI s Top of the
252 y FINAL_0, NPCI} 8 tion 3 - Scope of V| Digital Strategy - Scope of Work Funnel awareness across all the listed Key KPis are specified in the RFP document
products?
253 y FINAL 0, NPCIF 5 fion 3 Scope of V| Digital Strateay - Scope of Work What is the budget to be considered? Budels may vary from product o product,
‘Any information available on the
254 by FINAL_0, NPCI 8 tion 3 - Scope of V| Digital Strategy - Scope of Work customer profiling for the product e e a0 Proing
segments?
oo P R o3 Scapact Digtal Svategy - Scope of Work What are the measurement tools, like GA Currently the tools include
360 for web or Aposflver for App?
Differentiation in product between UPI &
- | FNAL O, NPGIR . on 3 Scapo ot oigtal Sategy - Scope of Work BHIM - The product is 828, but are we Objective for each prodduct s specified under Scope of
looking to target the end customer or the rk under section
business
Itegration on the RuPay website with 3rd parly
Rupay KPI : Need more explanation on “to , CIBIL, Offers
257 by FINAL_0, NPCI 8 tion 3 - Scope of V| Digital Strategy - Scope of Work tearate with other v pariec D ot e nonmsion o e s
share leads with banks with necessary forms.
258 by FINAL_0, NPCI 20 tion 3 - Scope of V| Other Requirements - SEO Website URL/s /ebsite lnks lor each product s provided under scope of
250 y FINAL 0 NPCI 2 V] Other SEo themes) D may o e on ansnr s eosrded
260 y FINAL 0, NPCI 20 V] Other £ KPis KPIs have been specified in the RFP document
261 y FINAL_0, NPCI} 2 V] Other SEO Off page scope to be covered in the plan? Off page scope s to be bucketed as separate cost
o Ly emaL o, nec » on3 - Soope of ¥ Other Requirements - SEO ‘App analyticsfor improving user engagement While the app analytics would come from the analyics
ond reviews team, the agency needs to share inpus
263 y FINAL_0, NPCI} 2 V] Other SEO f Content writing to be covered n the plan Yes, content writing and creation s in scope
264 y FINAL_0, NPCI} 2 V] Other SEO Listof competitior/s RuPay competiion - VISA, Mastercard, Maestro, AMEX
o Traffc details are part of the current analtics report and
265 y FINAL_0, NPCI} 2 v Other SEo Current traffic details "l be shared with the agency on il onbourli
266 FINAL_O, NPCIF] 20 of V] other seo MoM organic Search traffic at Device segment Traffc details are part of the current analtics report and
i o from GA will be shared with the agency on final onboarding
o - " o oter o Mol Clcks data at Device segment from Details are partof the current analtics report and willbe
il -5 shared with the agency on final onboarding
“VW'"" clumi of tp 1000 keywords for lest Detals are part of the current analtics report and will be
FINAL_O, NPCIF] 2 jon 3 V] .
28 YFNALO.NPCH 0 [tons- Scopec oter seo o e shared with the agency on inal onboarding
'Dump of entire landing page reportfrom Detais are part of the current analtics report and will be
FINAL_O, NPCIF] 2 jon 3 V] .
269 y FINAL_0, NPCU 0 tion 3 - Scope o Other Requirements - SEO erepert e i e ey o teponrimg.
o  FINAL O, NPOH © ton 3~ Scopo of Technica Requirements What platforms do you want to integrate “This would be NPCI payment platform integrations eg -
for the paytment process? RuPay, Bharat BillPay etc.
“The solution should not be constrained o not want to have a solution where 1 databse
FINAL_O, NPCIF] 1 jon 3 V]
an y FINAL_0, NPCIi 5 tion 3~ Scope o Technical Requirements. to.a single database”. What does it mean? Server is proposed by the partner o un multple sites.
Can cloud platforms lie AWS / GCP / st requiemerts vl ontybe requested by
the partner supporied by Architecuire diagrams a
2 i ioning? If
2 y FINAL_O, NPCI| 16 tion 3 — Scope of | Technical Requirements. Aaure be used for solutioning? If yes, then hardware specifications. The fullfilment will be done via
is there any region constraint on software NP cloud, Nework and D teams hence third party
deployment and data storage? Solutions
s  FINAL O, NPOH © ton 3~ Scopo of Technica Requirements Can opensource softwares be used for Existing website needs to be managed on the current.
solutioning? platform (crupal) only.
T spcifs are beng warked upon, The same s been
What will be served to Internet of Things 4 to keep the partner aware that such a
274 y FINAL_0, NPCI} 16 tion 3 - Scope of V| Technical Requirements. (IoT) by the website through IPV6? reqrament il e 2 par e scopo 1 s
future. Further details will be shared at that point.
“The solution must have adequate real-
time monitoring of the Website wi
automated alert mechanism through
multiple channels." What different
channels should be integrate apart from There is a system in place for feedbacklgrievance efc the
emails and sms? There can be different lert goes via a emal alert. Currently the specifics of
275 y FINAL_0, NPCII} 16 Hion 3~ Scope of V Technical Requirements. s of atete. ke lertng foramy e e e
grievence report or payment failure, partner s onboarded
whom should these kinds of alerts will be
reported? What i the preferable form of
alerting, email/sms/whatsapp or any
other medium?
"The audit traillogs in readable format to
be provided to NPCI as and when
needed." I this will be required multiple
times, can we automate this process, Yes we can look at automating the process or providing
276 y FINAL_0, NPCII} 1 Hion 3~ Scope of V Overall Scope where we keep uploading the audit trail deails o the respeciive teams to ensure this data is
logs in some storage and NPCI will have accesible at all tmes with all respetive vertcals.
access to this storage and they can fetch
the files from this storage, whenever
reauired,
"Social media Integration-The proposed
solution must be scalable enough for all
social media integration i Facebook,
om y FINAL_0, NPCI] 15 ltion 3 - Scope of V| Designing Requirements Twitter, Linked In, YouTube, Blogs, The abilty to ntegrate he social feeds and select content
Whatsapp etc." : What exactly do you
mean by "solution must be scalable
enough for all social media integration".
“Modern Application: New generation Existing website is managed on the current platform
78 . FINAL 0, NPCUH 16 ion 3.— Scope of V| Technical Requrements software solution. : What exactly do you (drupal). The application should be using the latest
by sy version of drupal with enhancement and features as
v this? suagested by NPCL.
“Configurability: The system should be With reference to the requirements we need a CMS which)
highly configurable and parameterized.” is customizable to a level where we can turm around
_ landing pages, campaign page and new product pages
219 y FINAL_0, NPCII} it Hion 3~ Scope of V Technical Requirements. Please claborate. What kind of A s ot G Hente e are efenig &
configurability and paramiterisation are the ability to be able to add/edit or update pages on
vou lookine for?
"FULL TEXT SEARCH": Since we are We are only looking at ensuring that SEO is not
280 by FINAL_0, NPCI it Hion 3 — Scope of V Technical Requirements. already provind "Site Search”, why exactly hampered in any manner hence we will be fine ith Site

"FULL TEXT SEARCH" is needed?

searchif it meets the requirement




“Feedback/Grievances Management":
How do you want the designated officers
for feedbacks to reply to the

‘The system for feedback and grievance management is

281 |yFINAL_O,NPCI it tion 3~ Scope of V| Technical If someone replies in place the partner would need to understand it and
to the Feedback/Grievances, do want propose suggestions to improve the same.
some kind of alert to be sent to the end
user?
"The Agency would be required to
undertake site feature implementation
such as development/enablement of We require implementation of eKYC and CIBIL
EKYC, QIBIL check and LM system to fulfil verification on our websites, With reference to the LMS,
282 ly FINAL_0, NPCI] 20 tion 3 — Scope of V| Other Requirements Ve we need a lead management system fo track status of
card requests/Fast Tags.”: Do you want Various campaigns and the abily o inegrate with other
some kind of status checking for ekyc or bank LMS for certain campaigns.
status checking for card requests/Fast
Tags?
Whatis the loyalty platform do you have
283 y FINAL_0, NPCIF] 20 tion 3 - Scope of | Other Requirements vally platform dov Clavax Technologies is our loyalty partner
in lace
4 lyFwaL o ecu » ion3 - Scopeol other Requiremens What types of integrations are available “The details will be disclosed to the final agency that is
with the loyalty platform? onboarded
Ave these deliverables for al products ntotal ar
per product? It for per product, how many
285 NPCI/REP/2018- 1asecs Hvgiene Delierables products should we account for? Do we have an Deliverables are per month basis. I could be across al
19/MK/13 Vel idea of the number of products that will be products or one fwo products as per business needs.
added in the next 3years so we can account for
those as well?
Ifwe donot
286 on the number of products to be.
NPCI deals vith 1100+ banks today. Bank markeeting
added, we will ot be able to
287 s " f e notbe channels need to be leveraged to push out
adapts that we need to account for. account fo these and hence e everaged 1o push ¢
5 additionalcost il be added to
HTML for which of the content peces needs to | the retaner for every product
280 be accounted for? Would these be landing pages. thatis added. Requirementis for web banners, emailers, and web
r emailers o athors? Please clarifu
250
Please elaborate daiy tasks for ‘managing social
media channels’ does this include just posting
1 on the page or would we be required to answer ORMis not partof the SOW
queries on page and include an ORM piece?
1a]sec3 Mebste - scone ofwork Need detals for this microsite. Which microsite Microsite details are provided under section 3 of scope of
programming of the website and the microsite in U o
industry best oractice
16[sec3 Technical Reauirements D0 we need to account for the revamp of al the
The proposed project s fo designing, eveloping, | s wepsnes ot e menmomed pesce elp e Key product websites are mentioned under section 3 of
enhancing, ] Scope of work. New websites/microsites could be
o | witha st need to be
RuPay, BHIMUPL, BHIM Aadhar Website and Bharat g developed in future as per business demands
RilPay wohsie
Tolsecs Pt o NP a0 o | Ve PR o o OO | 7y o
8 for al products or can we pi onthe itd be d fied under section 3 of scope of
Prablem statement for each of NPCYs oraducts | of the products, deine the problem statement
diffcult to work on more than 1 work,
and hence the strategic solution for It along with okon
ideas? i
— Is there a forma that we need to follow here?
301 21secs Appreciation from clients for the employee Would you require this in Preferably emails and/or etterheads
emails/WhatsApp)texts etc.2
302 NPCRTPIZOTS. To[secs Scome of Wark
vide support in Hind, Engi jona | How many anguages do we need to account for|
s Providsupor i Enlsh o any e egiona [ Howman angisesdowe et scount o Englishwould be theprimary language llowed by top
languages asper the requirements of NPCI from time  clrity auages that w e e e
need to account for?
o o time. Have local language experts proficent in
d o
NeCl/RFP/2015- What would be process and criteria for revsion
305 R 33 clause 79 Term of Order/Engagement and Extension e o o e ey Refer to clause Price 7.8.1 for more information
eCl/RFP/2015- 1= supervison and recommendation the only ole
306 Vet 8secs Media Strategy forthe media team or i medi buying ls0 a part Media buying is not part of Scope of work
ofthe scone?
[secs Tiebare —Scone ofwork e s o mecount for 8590 oo o3 1300 | e Sreen may be outdated. | Please acount basis e most recent screen sizes and
o accountfor 500 X o 1200X 40015 not aresolution tha | resolutions to ensure we do not hamper the experience
we've cor users.
= ebte —Scooe of wor e R Chat ot o b
17fsec3 Website - Scooe of work mp‘m‘lm . Details may be shared on final onborading of the agency
NPCIRFP 2015 Would there b different stakeholders for
a2 16]sec3 Technical Requirements e e Yes, each product has diftrent stakeholders
iR
" Any integation with internal systems expected?
1fves. what are those sustems Details may be shared on final onborading of the agency
315
e Please share the website link for BHIM Refer 1o section 3 of scope of work for product speciic
ifany landina
The Agency would be requied o undertake Fre femtare KYC and CIBIL features reference can be taken from any|
. NeCl/RFP/2015- solsecs n - of the bankbazaar, policy bazaar websites. LMS s a lead
19/M/13 EKYC, CIBIL check and LM system tofufil card managemen system for various campaigns which would
cenupsts/Facs Tass need to be
- NPCIRFP 2015 I WhatsApp APl ntegration would be required on Allthe | Wht s the purpose of WhatsApp mtegration for WhatsApp integration will ony be for App integrations
1o < | owned websites the webte? and oushing messaoes from
Sotion T Compiete SCope of work Gefined for e Week T ie P —
eiverales content calendar and content basket Specifc line ool be
iems and quantiies as mentioned and agreed inthe | 1 e ey commuricaton Reason o eyt Briefs for each producticampaign willbe shared once
319 scope of wor believe for NPCI and its individual products? | onboarded. Further information | 29" 1S onboarded. Further information on the products
1 Content delivery in the set timelines decided by e ot o e o is lsted on NPCI and each product website
£ Aiotitathun imnnomat in s NPCIand each product website
Section 1] Complete scope of work defined for the week in the
Ieliverables content calendar and content basket Specifc line: RuPay Competiors - VISA, Master Card, Macsiro, AVEX
items and quanties as mentioned and agreed in the e e e o o e
320 scope of work Compeitors for each product
O Contantdalvers o oo selnes dockied by other products the compeliion difers rom a consumer
]
0 Quantitative improvement in the morthl tarasts.
Clarifcation on the commercial format f
Separate cost needs 0 be shown for platorm Not Applicable. Exsting website needs to be managed on
21 Is break
3 Commercials break up change suggested by the bidders (e.g. Drupal the current platform (drupal) only
10 .net)
Commercial Bids 31
322 Annexure A10 - Format for Respondent Details Please elaborate Annexure A10 to be ommitted and not part of the RFP
56 Submission
Bidder should be proft (atter ax) making Company | For eigbily, can 3 years be counted as 2015|
. in any one of the last three (3)financial years, e. | 16, 2016-17 and 2017-18 insiead of 2014-15, Yes, company can show that s a profit making company
2014- 15, 2015- 16 and 2016 - 17 (or Calendar year | 2015-16, 2016-17. This is for companies who in 2017-15.
Claibiiy Criera 2 2015, 2016, 2017) were not operational in 2014
NPCI s neither a Government company o 15 any
o Earnest Money “The Bidder shallsubmit Earest Money Deposit of | What is NPCIS stand on EMD exemption for department of Government of India. As such the exiract
Deposit (EMD) 25,00,000 (Five lakh only) NSIC | MSME certfied companies provision wouid not apply o NPC. Hence no change in
Bid Securiy: P the REP.




